
November 2024 Jefferson MRC Retreat

Special Meeting
9:00am-2:30pm on Saturday, November 23, 2024
WSU Classroom, 97 Oak Bay Rd, Port Hadlock

In-person meeting only

Agenda

9:00 - 9:30 Morning Mingle/Networking

9:30 - 9:58 Welcome and Goals for the day/Icebreaker

9:58 - 10:00 Public Comment

10:00 - 10:30 Overview of the Northwest Straits Initiative and MRC

10:30 - 10:45 Review MRC project development process

10:45 - 10:55 Coffee break

10:55 - 11:10 Review existing MRC project goals, status, leads, and subcommittee
members

11:10 - 12:00 Brainstorm and discuss projects

12:00 - 12:30 Breakout group verbal report out

12:30 - 12:45 Lunch break – lunch will be provided
Pause to make a plate of food!

12:45 - 1:15 Working Lunch - Breakout group verbal report out continued

1:15 - 2:15 ‘Project Resources and Prioritization’ activity

All – Fill out the project prioritization matrix as a group, to help identify
projects with the greatest interest and determine any additional
information needed (e.g., timeline, volunteer needs, estimated budget,

etc.) to share at the January MRC meeting, when all members will be asked

to prioritize projects

2:15 - 2:30 Wrap up and next steps


